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What is Vodafone?

« Leading mobile telecommunications operator

* Provides mobile voice and data communications services
* Approx 60,000 employees

* Approx 180 million proportionate customers

* One of the 30 largest companies in the world by market cap.



Where do we operate?
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Corporate Responsibilities. Expectations of Companies

“Companies Held Completely Responsible for,”

Ensuring health and safety of products*

Not harming the environment

Ensuring responsible supply chain* 71

Treating employees fairly 70

Good quality products/services at lowest price
Same high standards wherever it operates
Increasing global economic stability

Helping reduce rich-poor gap

Reducing human rights abuses _
Operational

Solving social problems responsibilities

Preventing spread of disease / AIDS* 41 | Citizenship

] . responsibilities
Encouraging employee voluntarism*

Supporting progressive government policies

Source: Globescan Monitor 2005



Stakeholder Engagement

Stakeholder Main methods of engagement on CR issues

NGOs Face to Face meetings, Issues roundtables,
Partnerships

Consumers Focus groups, leaflets, special products, surveys

Investors Road show, responses to questions

Employees Surveys, Volunteering, Communications

Governments Face to face meetings, Roundtables

Suppliers Supplier performance management, face to face

meetings and capacity building
Local communities Consultation, providing information

Other methods: Members of organisations (e.g. WBCSD), Industry Codes, Partnerships



Investor Feedback

Top 10 CR issues raised most frequently by investors

During 2004, we held meetings with over 20 large institutional investors.
The following issues were the most frequently raised.

Radio frequency (RF) fields and health

Handset recycling

Products with high social value

Executive remuneration

Responsible network rollout

0 2 4 6 ] 10 12 14 16 18
Number of times the issue was raised in our meetings with investors

vodafone



Employee survey — key findings

2005 Difference
(%0 that agree) wversus 2003

Yodafone is secially responsible

(& good ‘corporate” citizen) 76 +7

Vodafone is ethical in its business dealings 71 +2

The Vadafone Business Principlés have been

communicated to me G5 MSA
[ understand the Vodafone Business Principles 63 N A
My objectives are consistent with the Vodafone Values 74 M A
My operating company takes a genuine interast

in the well-being of its employees 40 MSA
My line manager treats employees with respect 75 +1

My lin: managér treats all employees fairly

and without discrimination 70 *&

Overall, Viodafone s a good place to work
compared to other organisations 1 know about 72 +4

vodafone



consumers

“| want to know how to protect my children
from inappropriate cortent”

Level of customer approval for Vodafone's CR performance

Values from the countries with the highest and lowest levels of approval

Issne Highest Lowest
Communication on RF fields and health  74% 0%
Encouraging recycling of handsets 1% %
Responsible marketing 87% 50%
Ethical purchasing 69% 36%
Minimising environmental i mpact 73% 33%
Preventing children accessing

inappropriate material 59% 1%
Congultation on base station locations BE% 25%

Providing products and services for
people with spacial needs 69% 33%




Companies Leading in CR

Unprompted
BP
Novo Nordisk BT
Interface Microsoft
Shell
Vodafone
The Body Shop
Unilever HP
BT Nokia
_ Nike Dell
Cooporative Bank
IKEA Deutsche Telekom
Johnson & Johnson Intel
Deutsche Telekom Ericsson
HP
Nokia IBM
Vodafone Other
Other DK/NA
DK/NA

*Almost 30% are unable to name an ICT company leading in CR.

Source: Globescan “European Strategic Stakeholder Research” for Vodafone



CR contributes substantially to media coverage

A responsible company -

Superior financial performance—

Focused business strategy/well-managed company
O perational excellence -

Marketing-|

Building the best workforce |

An industry leader/authority

Authority and leadership-|

Number one for Innovation-|

Customer-focused-|

Scale and scope benefits consumer/shareholder-]

Richer communication—

-4,000 0 4,000 8,000 12,000 16,000 20,000
Influence Index by Mention

Il Negative M Positive [ Factual

Millward Brown, July-Sep 05 coverage




Agenda

About Vodafone

Understanding Stakeholders

Embedding CR




CR Issues for Mobile Telecommunications Companies

Access to services in developing countries
Potential health risks from products/masts
Use of safe products in supply chain
Environmental issues

Safe disposal/recycling of products
Security/privacy

Providing affordable services

Community involvement

Respect for customers

Promoting sustainable development
Other

DK/NA

Source: Globescan, Nov 05



Content Controls
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Mobile phones, masts and health
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Environmental impact

Phone recycling Energy / Climate change

3,300,000,000

g 3,100,000,000

7

2,900,000,000

mobilemuster

Official recycling program of the mobile phone industry

2,700,000,000

2,500,000,000

2,300,000,000

2,100,000,000

Power Consumption kWhr

1,900,000,000

1,700,000,000

1,500,000,000 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
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Socio economic impact

1 INSIDE THIS ISSUE: TECHNOLOGY QUARTERLY L A developlng Country WhICh haS an average Of 10
Economist Nl more mobile phones per 100 population between

:

1996 and 2003 had 0.59 percent higher GDP growth
than an otherwise identical country

 Africa has been the fastest-growing mobile market in
the world during the past 5 years

 In 19 African countries mobiles now account for at
least three quarters of all telephones

* Mobile phones are proving important for job search in

“The Digital is a myth. Poor South Africa, with 24 percent of people saying they
goéj\g;eﬁ:rﬁgt\?ﬁg f‘h:f n had made or received a call about an employment,
need is mobiles phones” business or tralnlng Opportunlty

From “The Economist”,
March 2005



Social products e.g. Special needs

“Tue 12 Oct 2003.
10.00 Sales
meeting ...”

Textphone and Relay

Vodafone
Speaking
Phone

Blackberry IM

Loopsets




Social Products e.g. Mobile Microfinance in Africa

p N

Enter phone no.

Transfer ﬁmds
Faulu services

My account
(1] 4

» ‘stand alone’ money

management platform

» Pay off loans (e.g. from
micro finance institute) 1. Select “Withdraw cash” 2. Select “Withdraw” 3. Enter the phone
« Withdraw cash from numoe you wond 1o
withdraw cash from

airtime dealers and
other ‘agents’

[ S

e Transfer funds to

Enter PIN Withdraw cash
somebody else -I ' from 0724 333 333
Ksh 10,000

* Deposit cash
» Pay for goods /services

4. Enter the amount you 5. Enter your secret PIN 6. Check the details are
want to withdraw correct then press OK to
send an SMS to M-PESA
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Embedding CR: Company’s Framework
Our Values, Goals and Business Principles

Values — We have four Core Values, described internally as Passions:

'Eg for Customers o/ for Results

(s forour People & for the World Around Us

Strategic Goals — We have six strategic goals:

> Delight our customers > Build the best global Vodafone team
> Leverage global scale and scope > Expand market boundaries

> Be a responsible business > Provide superior shareholder returns

Business Principles — Our approach to business is underpinned by the
Business Principles. They cover ethical issues, including: bribery and corruption,

conflicts of interest, data protection, environment, health and safety, human
rights, political contributions and lobbying, and fransparency.



Corporate Responsibility (CR)

“For me corporate responsibility is not altruism. Nor is it just a form of
risk management. CR is integral to the future success of business”

“A brand is what a brand does”

“My policy is that if you are running a large company today, you have to
be absolutely transparent”

Arun Sarin



Embedding CR: the process

* Listening to society
— Stakeholder engagement

— Issues Management

» Developing programmes to tackle issues
— Targets and public commitments

— Making changes to the way we operate. Consistent standards

* Measuring progress

— Data collection, reporting systems

* Reporting back to society

— CR reporting



Embedding CR In the business

Technology

— Network Rollout

— Energy efficiency

— Supply chain management

Marketing

— Content Standards

— Spam, premium services

— Responsible marketing

— Phone re-use and recycling

Human Resources

— Healith and Safety

— Equal opportunities, diversity
Cross-functional committees
— Mobile phones, masts and health
— Privacy

— Content Standards



Example of integration of CR: CR Supply Chain Strategy

Supply Chain management

+ Overall: Public \
chain training to 80% of purchasing managers in
operating companies

Supplier o
quali?i?;ation * Qualification
* CRis one of 6 required performance pillars (quality,

commercial, technology, financial, operations)

* Qualification site assessments of new suppliers on a
basis of risk and spend

¢ Include the Code of Ethical Purchasing in Global
Contracts

Sourcing
strategy
» Evaluation

¢ Ongoing bi-annual monitoring of 15t tier through score
card (refer to example)

* Supplier awards based on score card results

Supplier
optimi-
sation

e Optimisation

* Supplier improvement projects for poor performing
suppliers

Site assessments of existing suppliers on a basis of

Technology .

CSR Financial risk and performance
stabilit . : -
* Engage with Network Suppliers on energy efficiency
and ensure environmental compliance
Commetail Delivery Quality

capability management

* Industry Engagement

» Active member of GeSl Supply Chain Group which is
developing a common ICT industry approach




Creating CR culture: Internal comms
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Summary

There are critical ingredients that are needed to make CR a tool for competitive advantage:

* Top Management leadership

Process to understand stakeholder's expectations

Issues management and consistent operational standards to manage risks

Clear issue owners (reporting to the line organisations)

Create a culture to empower employees to take decisions and be accountable for
CR issues (leadership, issue owners and staff)

Materiality: Focus on the most important issues

Look at opportunities: Social products, Cause related marketing



