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The mainstreaming of corporate responsibility!!!
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Westpac's reality journey

Pre-1990s > 1990s > 2000 on

4 1) iy
Self-interested Stakeholder Stakeholder
aware responsive
 All about perception * Beginning of * Engagement and
management engagement responsiveness at the
* Message driven « Values and behaviours core
« Control the agenda re-emerge . Pr_inciples and values
. Reactive issues - Reality, not rhetoric driven
management mattered . Focuse_d.on reputation
- Plenty of spin « New media began to and legitimacy
dominate * Complex trade-offs
“we have the “they have the “what are the
answers” answers” guestions?”
Wl festpac

3 CEDA 2006 Australia’s First Bank



4

1: The old way’s won’t cut it anymore

e right thing
ers but

Isn’t enough.

frustration

eel powerless

jets me at

Excerpt from 2001
Annual Report
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2. Work out what you stand for

* Rules and regulations
can’'t ensure
transparency, fair dealing
and the protection of
stakeholder interests

e Only principles and
values can guide and
motivate ethical conduct

* The principles should lay
out the conduct that can
be expected across the
organization _— —
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3: Go find the questions — and the answers
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4: It must start with the Board

o Corporate responsibility is at
the heart of directors’ duties

e Doing the right thing is
fundamental to resilience and
sustainable shareholder value

 Irresponsible business
practices ultimately destroy
shareholder value

 New expectations on
business

¢ Compelling business case
* Anything but an add-on
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5: Compliance won'’t get you over the line

Dimension Legal perspective Moral perspective

Honesty Not lying/ factually true The whole truth

Correct to the letter True to the spirit

Transparency ‘Need to know’
and Disclosure

‘Right to know’

Compliance based
disclosure

Demonstration Information
and engagement

Complete disclosure

Engagement

Exclusive/ narrowly Inclusive/ broadly

1111

defined defined
Respect Compliance driven Accountability-driven
Messages to sulit Clear and consistent
the moment messages
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6. If you want to manage it, measure it

Quarterly Board

reporting

e Multidimensional
measures

e Underlying
performance

o Stakeholder
perceptions

e Brand metrics

e Separate
reputation risk
reporting

Total performance Self assessment and
reporting outcome measures

Charitng a new courze for buzine:s

I CORPORATE

RESPONSIBILITY

B \o:

SOCIAL RESPONSIBILITY RATINGS

RepuTexe

|

MOST SUSTAINABLE CORPORATIONS

GLOBAL 100
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/. 1t's a long journey - and with no one model

©
g®) value enhancement ----------..___ >
c
q) . TV oo e
o> risk reduction >
©
kS market differentiation -------------ooioi >
O .
DO  FECOQNITION - >
©
= innovation & value extension
@ reputation management ---------ommmmm s >
1998 2006
G e governance * business model » systematic
© : : embedding
c » external reporting, e sustainable supply
% measurement & chain management * brand extension
© verification :
— e environmental e products and
g * policy audit and performance services
o : :
= e EEER!  demand-side with
© » stakeholder consumers and
g_ engagement markets
© * Intangible value
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8: A brave new world of opportunity awaits

drivers:
= new markets

e clean tech
« liability

Nurturing
internal
capabilities

drivers:
e consumption

= waste
= OHS

Building tomorrow’s opportunity

innovation and
efficiency

e.g. clean technology

develop the sustainability
competencies of the future

cost and risk
reduction

e.g. environmental risk

minimize waste and promote
safe operations

sustainable
growth

e.g. inclusive capitalism

create a roadmap for the needs
of future generations

shareholder

value

reputation &
legitimacy

e.g. community ‘licence’

integrate stakeholder views
into business process

Managing today’s business

Based on: Stuart L. Hart and Mark B. Milstein, Academy of Management Executive, 2003, Vol. 17, No.2

drivers:
* population

e poverty
* inequity

Engaging
external
constituencies

drivers:
= civil society

* transparenc
e connectivity

CEDA 2006

WlFestpac

Australia’s First Bank



9: The corporate world Is not changing fast enough

Rise and fall of Enron -

of the seventh Lagest LS. corportion

o Still plenty of rhetoric

Eaﬂmﬁu

o Continued triumph of short-
termism

* Interventions failing to clean -
up corporate greed and s =820

-------

mmmmmmmmmmmmmmmmmmmm

corruption Ll

e Externalities still seen as
someone else's problem

e Lack of traction on climate
change

« Are we really the ‘smartest
guys in the room?’
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