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Assets vs Delays ExampleAssets vs Delays Example

Berth costBerth cost $20,000,000 $20,000,000 

Required annual return Required annual return $2,150,000$2,150,000

No of shipsNo of ships 100100

Days in portDays in port 33

Annual hrs in portAnnual hrs in port 72007200

Annual hrs availableAnnual hrs available 87608760

UtilisationUtilisation 82% 82% 

Berth charge per shipBerth charge per ship $21,500$21,500

Total income = annual returnTotal income = annual return $2,150,000 $2,150,000 

Overlap %Overlap % 25%25%

Overlap hoursOverlap hours 18001800

Ship charter rate/day Ship charter rate/day $35,000$35,000

Cost of overlap delayCost of overlap delay $2,625,000$2,625,000

Total cost to ships Total cost to ships (Berth + Delay)(Berth + Delay) $4,775,000$4,775,000

Required return on 2 berthsRequired return on 2 berths $4,300,000$4,300,000

Annual ship saving with 2 berthsAnnual ship saving with 2 berths $475,000$475,000

Cost per ship for 2 berthsCost per ship for 2 berths $43,000$43,000

Rate increaseRate increase 100%100%

Utilisation on each berthUtilisation on each berth 41% 41% 
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Port DevelopmentPort Development
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