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Scanning the horizon for opportunities
- and threats
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@ roaring.c  Early mover - Anticipating and being ready

Woolnorth Bluff Point - 2004
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Keep scanning - Responding to
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Roaring4(’ Exploring New Opportunities
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The Future
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( Po— Lessons learnt

Continuously scan for opportunities and threats over the
horizon |

Vision, SWOT and Porter
Alignment and support of stakeholders

Understand the market and busin
Managing growth — financiz
Decisiveness, judgement
Diversity but not spre

The team




Courtesy Wind Prospect




